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Bottom line

Talosai would have been useful as a monitoring and escalation-support system for the France pension unrest cycle,
but the evidence is more moderate than the Ukraine or Sri Lanka cases. The strongest signals were public concern in
January, society/governance/economy narrative acceleration in March and April, and strengthening cross-domain
co-movement. Currency pressure was not a strong confirming signal, and the uploaded public-topic data does not
include exact strike-specific search terms. The system would therefore have supported staged risk guidance, but it
would not support a clean three-month, high-confidence early warning claim for the initial January protests.

~10 weeks 91 +75% to +84% 0.97

Early public-concern signal Unemployment search concern Feb-to-Apr narrative-volume Governance-society co-
before March escalation peak in late January growth across movement in Feb-Mar
governance/economy/society

EXECUTIVE SUMMARY

During the French pension-reform unrest cycle, Talosai was able to convert OSINT narrative monitoring,
public concern/search behavior, currency context, historical baselines, trend analysis, forward-looking
risk posture, correlations, and lead-lag patterns into quantified decision support. The case showed a
slow-forming domestic social/governance stress pathway: public concern rose before OSINT narrative
acceleration, March protest milestones created wider operational disruption, and currency signals
remained non-confirming. Talosai’s outputs helped users understand not only what was changing after
major protest events, but what was beginning to form beneath the surface before the March escalation.

e Public concern/search behavior provided the earliest meaningful signal: Talosai was able to detect
early warning conditions and provide operational guidance on unemployment concern at 87 by early
January and a peak of 91 in late January, before the largest March strike escalation and post-Article
49.3 unrest.

e  OSINT narrative monitoring showed broadening rather than a single-issue headline spike. From
February to April, governance volume rose 75.4%, economy rose 83.5%, society rose 77.8%, and
psychological-strain volume rose 62.1%, aligning with the March 7 rolling strikes, March 16 Article
49.3 decision, March 20 no-confidence votes, March 23 street violence, and April legal-adoption
phase.

e Correlation and convergence analysis quantified the shift from isolated labor/pension pressure to a
broader social/governance risk pathway: Governance—-Society co-movement reached 0.97 in
February—March, while Economy—Governance reached 0.94.

e Currency/forex signals were analytically useful because they did not confirm a broad financial crisis.
Talosai was able to distinguish a domestic societal/governance unrest cycle from an FX-driven stress
event as the currency-pressure index declined rather than amplified through the cycle.

e Talosai’s strongest benchmark in this case was staged decision support: public-concern watch by
early January, escalation review as safety/social concern rose in early March, active
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social/governance monitoring by mid-to-late March, and sustained continuity posture during the
April continuation period.

WHY THIS DISTINGUISHES TALOSAI

Talosai was able to distinguish the France pension-reform unrest cycle from a conventional event-
monitoring problem because the platform quantified timing, momentum, convergence, divergence, and
operational consequence. The system showed that the unrest did not begin as a broad FX or market
crisis; it began as public dissatisfaction visible in search behavior, then widened into governance,
society, and economy narrative acceleration around specific protest and legislative milestones. That
distinction allowed users to scale response appropriately: public-concern watch in January, escalation
review around March 7, March 16, March 20, and March 23, and sustained continuity monitoring after
the Constitutional Council approval and law signing in April.

Risk-intelligence question | Typical news/event monitoring | Talosai quantified output
Is there coverage? Counts or lists protest articles, Measures whether social/governance pressure
strike notices, or incidents. is rising, abnormal, or broadening relative to
baseline behavior and country context.
Is the situation Depends on manual analyst Quantifies direction and momentum across
worsening? review of headlines. governance, society, economy, psychological
strain, public concern, and currency context.
Is the risk isolated or Often treats protest, politics, Measures convergence, divergence, and lead-
systemic? labor, and market data lag relationships across independent signal
separately. families.
When should decisions Often reacts after large Supports staged posture changes: monitor,
change? disruptions are visible. public-concern watch, escalation review, active
continuity preparation.
What should be done? Often leaves response to the Provides decision-grade recommendations tied
reader or provides generic to signal state: monitoring cadence,
actions. staffing/travel review, site security, continuity
triggers, and stakeholder briefings.

PERFORMANCE TIMELINE

Talosai was able to map the actual event sequence to the signal evolution. The Jan. 10 pension-reform
announcement and Jan. 19/31 national strike days arrived while public concern was already elevated.
The Mar. 7 rolling-strike escalation coincided with rising safety/social concern. The Mar. 16 Article 49.3
decision and Mar. 20 no-confidence votes preceded the Mar. 23 peak street-violence and disruption
period. The Apr. 14-15 legal-adoption phase occurred while narrative pressure remained elevated. This
allowed Talosai to show what was changing, what was broadening, and what was not confirming.

| Window | Lead time | Signal state | What was quantified | Likely decision value |
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Early Jan. ~10 weeks Public-concern Unemployment concern Increase monitoring
2023 before March watch before was already 87; cadence; begin
escalation largest protest anxiety/stress was 54. structured watch list for
wave Narrative pressure was not | labor unrest, transport
yet strongly abnormal, disruption, site access,
showing that public staffing exposure, and
concern led visible OSINT leadership updates.
acceleration.
Jan. 10-31, ~7-10 weeks Reform The Jan. 10 reform Brief leadership that
2023 before March announcement and | announcement and Jan. public concern was
escalation national strike 19/31 mass strike days elevated before the
cycle occurred while largest March
unemployment concern disruptions; monitor
peaked at 91 and union, transport, refinery,
governance concern school, and public-order
remained low but exposure.
measurable.
Early Mar. ~2 weeks Safety/social Crime/Safety concern Review security, travel,
2023 before post- concern rise before | peaked at 56; public and site-access posture;
49.3 escalation | rolling disruption concern momentum was prepare for protest
near its window high as spillover, movement
rolling strikes and disruption, and employee
transport disruptions guidance needs.
escalated around Mar. 7.
Mar. 16-23, | Escalation Article 49.3, no- Governance, society, and Move to active
2023 window confidence votes, economy narrative monitoring and
and street unrest pressure began moving escalation review; update
together; the integrated continuity triggers, travel
context index reached its guidance, stakeholder
window high as the unrest | communications, and site
moved from reform security posture.
opposition to a broader
legitimacy and continuity
problem.
Apr. 14-15, ~4 weeks after | Legal adoption and | OSINT narrative pressure Sustain watch posture;
2023 March peak narrative reached its window high; prepare site, staffing,
continuation society and governance travel, and
volumes remained communications
elevated as the guidance for continued
Constitutional Council demonstrations and
approved the core reform residual disruption.
and the law was signed.
Late Apr.— Crisis Non-currency Social/governance Continue targeted
May 2023 continuation social/governance narratives remained higher | continuity actions while
strain than February, but avoiding an over-scaled
currency pressure was not | financial/FX response;
confirming a broad keep focus on domestic
financial or FX crisis. social, governance,
travel, and continuity
risk.
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VISUAL EVIDENCE: OUTPUT-LEVEL INDICATORS

The figures below present only Talosai output-level indicators from the public-release case study. They
show historical baseline movement before January, the January—April test window, and the March
escalation marker. The visual pattern is central to the case: public concern was already elevated before
March, OSINT narratives broadened sharply in March—April, and FX/currency pressure remained non-

confirming.
France: Multi-Stream Risk Movement Around Pension-Unrest Cycle
80 + T
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Figure 1. Multi-stream outputs show public concern and currency context against the pre-January
historical baseline, with the combined risk picture peaking during the March—April unrest period.
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OSINT Narrative Volume Rose Across Governance, Society, and Economy
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Figure 2. OSINT narrative volume rose materially from February to April across Governance, Society, and
Economy, indicating broadening around the strike, Article 49.3, no-confidence, and legal-adoption
milestones rather than a single-domain signal.

Public Concern/Search Signals: Employment, Stress, Safety, Governance
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Figure 3. Public concern/search behavior provided early evidence of dissatisfaction and stress:
unemployment concern led in January, crime/safety rose in early March, and anxiety/stress peaked in
early April.

Currency Was Not a Strong Confirming Signal in the France Case
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Figure 4. Currency pressure was not a strong confirming signal. This was analytically important because
Talosai was able to classify the episode as primarily social/governance-driven, not FX-driven.

External Narrative Dominance Increased During the Unrest Cycle
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Figure 5. External narrative share remained high and rose in several domains, showing persistent outside
attention and a measurable domestic/external narrative balance during the unrest cycle.

Cross-Domain Co-Movement Strengthened During the Escalation
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Figure 6. Cross-domain co-movement strengthened during the escalation period, especially
Governance—Society and Economy—Governance, while public concern led narrative acceleration earlier
in the cycle.

PERFORMANCE AGAINST EXPECTED INDICATORS

Talosai was able to evaluate the France pension-reform unrest cycle against indicators expected in a
slow-building societal and governance destabilization scenario. The assessment did not depend on
headline counts alone. It compared output-level trends to concrete events—reform announcement,
national strike days, Article 49.3, no-confidence votes, violent protests, and Constitutional Council
approval—and identified which signals strengthened, lagged, converged, or diverged.

Indicator Finding What the data showed Decision value

Protest / societal Moderate-to- | Top-level Society and Governance Supported monitoring of

narratives strong narrative volumes rose materially from protest spillover, travel
February to April; Society increased disruption, staffing, site
about 77.8% and Governance about access, security posture, and
75.4%. The acceleration aligned with stakeholder
March rolling strikes, Article 49.3, no- communications.
confidence votes, and peak street unrest.
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dissatisfaction

strong

Labor unrest / Moderate, The public-release outputs emphasized Supported labor, transport,
strike-specific through broader public dissatisfaction and refinery, school, site-access,
signals public social/governance monitoring rather and staffing watch posture
concern and than exposing strike-term traces. without exposing
event-linked Unemployment concern was elevated proprietary topic
context before March, and OSINT narrative construction.
pressure rose during the strike and
legislative escalation period.
Public Moderate-to- | Unemployment concern peaked at 91 in Supported earlier leadership

late January; anxiety/stress reached 59 in
early April; crime/safety reached 56 in
early March, before the post-Article 49.3
street-unrest peak.

briefings and public-stress
monitoring before narrative
pressure peaked.

Governance
legitimacy
deterioration

Moderate-to-
strong

Governance narrative volume increased
strongly into April, while
Government/Governance public concern
remained low in absolute terms but
reached a local test-window peak around
mid-March as Article 49.3 and no-
confidence events unfolded.

Supported structured
governance-risk monitoring
and helped frame the unrest
as a legitimacy and
continuity problem, not only
a labor issue.

Psychological strain | Moderate Psychological-strain narrative volume Supported staffing,
increase increased about 62.1% from February to | employee support, and
April; anxiety/stress concern peaked at security posture review.
59 in early April.
Forex deterioration | Non- The currency-pressure index declined Talosai was able to treat FX
and volatility confirming from 67.9 in early January to 63.4 by late | as a non-confirming signal

April. Bond-yield proxy values were not
used in the public-release evidence table.

and avoid over-framing the
case as a broad financial
crisis.

Cross-domain
convergence

Moderate-to-
strong

Governance-Society co-movement
reached 0.97 in February—March;
Economy—Governance reached 0.94;
April also showed stronger Narrative—
Public Concern co-movement.

Supported a shift from
isolated issue monitoring to
broader social/governance
risk posture and staged
continuity planning.

SELECTED QUANTIFIED EVIDENCE

This table anchors the case in output-level values from Talosai’s monitoring window. It shows how the

platform compared early watch conditions, early-March social concern, late-March escalation, and April

continuation without exposing the underlying scoring mechanics. The key pattern is lead-lag: public

concern was visible first, OSINT narrative pressure rose later, and currency remained a non-confirming

signal.
Evidence point Early Jan. watch Early Mar. social Late Mar. April continuation
concern escalation
Integrated context index | 52.2 49.6 56.0 54.7
OSINT narrative pressure | 40.2 32.8 52.4 52.9
Public concern 48.5 47.8 48.0 45.2
momentum
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Unemployment concern 87 71 78 67
Crime/Safety concern 44 56 45 46
Anxiety/Stress concern 54 54 54 59
Currency pressure index | 67.9 68.4 67.7 65.9

VALIDATION AGAINST TALOSAI DIFFERENTIATOR QUESTIONS

Talosai was able to answer the core differentiator questions for users: did pressure accelerate, did
independent domains converge, did one stream lead another, did stress become broader operational
risk, and did the risk outlook deteriorate before peak unrest. The answers show a calibrated case: not an
exact protest-date prediction, but a clear multi-stream view of forming social/governance pressure.

Validation question

Assessment

Evidence and interpretation

1. Did pressure
accelerate before the
peak event?

Yes, unevenly

Public concern was elevated in January, especially
unemployment concern. OSINT narrative pressure accelerated
more clearly in March and April. Talosai distinguished early
public stress from later visible narrative escalation.

2. Did multiple Yes Governance, Society, and Economy moved together most

domains converge? clearly in February—March and April. This supported
convergence monitoring around the Mar. 7 rolling strikes, Mar.
16 Article 49.3 decision, Mar. 20 no-confidence votes, and late-
March street unrest.

3. Did lead-lag Yes The clearest lead-lag relationship was public concern leading

divergence appear? OSINT narrative acceleration. Public concern was elevated in
January while narrative pressure became more obvious later.
Currency also diverged by remaining non-confirming.

4. Did isolated stress Yes, within The pattern moved from public dissatisfaction and

become broader
operational stress?

social/governance
domains

unemployment concern into broader
society/governance/economy co-movement by March—April.
Currency did not confirm systemic financial stress, helping
Talosai frame the risk pathway correctly.

5. Did forward-looking
risk posture
deteriorate before
peak unrest?

Yes, by stages

Talosai’s risk posture moved from early-January public-concern
watch to early-March escalation review and mid/late-March
active social/governance watch. Forecasting was expressed as
staged risk outlook and operational posture, not as a claim to
predict an exact protest date.

Benchmark: How early
was abnormal
convergence visible?

Watch: early Jan.;
active escalation:
early/mid-Mar.

Public-concern watch posture was visible roughly 10 weeks
before the March escalation. Stronger cross-domain
convergence became clear in March, giving users time to adjust
monitoring, travel, security, staffing, and continuity posture
before the late-March and April continuation period.

SYSTEMIC CORRELATION AND CONVERGENCE

Talosai was able to quantify when unrest changed from separate indicators into a connected operating
environment. In January, Governance—Society co-movement was low at 0.11, showing that the case had
not yet matured into broad narrative convergence. By February—March, Governance—Society reached

Prepared by Mr. Terry M. Rauch Il, MBA, LLM Public Release Version | https://talosai.us


https://talosai.us/

11| Page Talosai Case Study

0.97 and Economy—Governance reached 0.94, aligning with the move from national strike days to rolling
disruption and Article 49.3. In April, Narrative—Public Concern co-movement reached 0.87, showing the
later coupling of public search behavior and narrative pressure. These are output-level correlations; the
report does not disclose how Talosai derives underlying scores.

Co-movement pair Jan 2023 Feb-Mar 2023 Apr 2023 Full Jan-Apr
Governance <> Society 0.11 0.97 0.85 0.91
Economy <> Governance 0.37 0.94 0.79 0.82
Society <> Psychological Strain 0.22 -0.03 0.49 0.13
Governance <> Psychological -0.87 0.06 0.85 0.12

Strain

Narrative <> Public Concern 0.18 0.49 0.87 0.10
Narrative €< Currency Pressure 0.43 -0.00 0.89 -0.16

DECISION-RELEVANCE ASSESSMENT

Talosai was able to convert trend and convergence changes into staged decision guidance rather than
treating every protest as the same. The value was not a claim that Talosai predicted the exact timing of
each strike. The value was that the system forecasted risk-posture deterioration—public-concern watch,
escalation review, active social/governance watch, and sustained continuity posture—as signals changed
across public search behavior, OSINT narrative volume, correlations, and currency confirmation.

Alert posture What the data supported Decision-maker actions supported

Monitor / public January: unemployment concern was Increase update cadence; identify

concern watch already high, and anxiety/stress was exposure to strikes, transport disruption,
elevated, while OSINT narrative pressure | staffing, site access, and public-order
had not yet peaked. issues.

Escalation review Early March: crime/safety concern Review security/travel posture, employee
peaked, and public concern momentum guidance, and movement contingencies;
remained near the window high as prepare leadership updates.
rolling disruption intensified.

Active Mid/late March: governance, society, Move from passive monitoring to active

social/governance and economy began moving together watch; validate continuity triggers and

watch more strongly around Article 49.3, no- contingency communications.
confidence votes, and street unrest.

Sustained continuity April: narrative volume remained higher | Sustain targeted staffing, site security,

posture than February, cross-domain co- travel, and supply-chain monitoring;
movement remained evident, and avoid over-scaling financial/FX response
currency stayed non-confirming. because currency was non-confirming.

CONCLUSION

Using OSINT narrative pressure, public search behavior, historical baseline comparison, trend analysis,
currency context, correlations, and lead-lag relationships, Talosai was able to show that the French
pension-reform unrest cycle was not simply a series of isolated demonstrations. The platform quantified
a measurable progression: public dissatisfaction/search concern appeared first, governance and societal
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narratives accelerated around March protest milestones, independent domains began moving together
during escalation, and currency pressure remained non-confirming.

Talosai’s value in this case was practical decision support. It helped users understand when the
operating environment was becoming more unstable, whether pressure was broadening across multiple
domains, and whether the unrest was remaining a social/governance continuity problem rather than
becoming a wider financial-system crisis. Talosai translated those changes into monitoring cadence,
security and travel reassessment, staffing and continuity planning, stakeholder communications, and
leadership decision support as the unrest environment intensified.

Importantly, the France case demonstrates that Talosai does not force all events into a single crisis
model. The platform identified both confirming and non-confirming signals, allowing users to distinguish
between a societal/governance destabilization cycle and a broader financial-system crisis. That ability to
scale response to the actual risk pathway is operationally important because it reduces both
underreaction to forming unrest and overreaction to headline volatility alone.

Case-study takeaway

The France case demonstrates Talosai’s practical value as a quantified monitoring and escalation-
support platform for slow-building societal and governance unrest. The system was able to provide
OSINT narrative monitoring, public search behavior, currency/forex context, historical baseline
comparison, trend analysis, forward-looking posture guidance, correlations, and lead-lag relationships
for a real social/governance unrest cycle. It identified public concern before the March escalation,
tracked narrative acceleration during the key protest and legislative milestones, measured cross-
domain convergence, and supported staged operational decision-making without exposing proprietary
scoring methods.
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