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Bottom line

Talosai is useful as a monitoring and decision-support system for the current Iran crisis. The system highlights the
complexities of situational analysis despite periods of limited information access. Public concern data became less
reliable when internet restrictions appeared at the beginning of 2026, however, that loss or collapse of online
visibility is itself treated as an actionable alert. The strongest performance was not a single precise prediction of
Dec. 28. It was a staged picture: narrative watch at unrest onset, search-visibility shock after the Jan. 8 blackout,
severe currency confirmation by mid-January, five-domain convergence by Jan. 25, and sustained three-stream
systemic pressure into the April cease-fire window.

Dec. 28 99.0 5 domains Jan. 11
Narrative watch at unrest onset Currency-pressure index by Jan. 18 Elevated by Jan. 25 before regional Public-search visibility shock after
escalation blackout

EXECUTIVE SUMMARY

During the Iran crisis window, Talosai was able to convert OSINT narrative pressure, public search

behavior, currency/forex pressure, historical baselines, trend movement, and cross-domain

relationships into decision-ready outputs. The key finding was not simply that protests, currency stress,

internet restrictions, or regional military events were visible in open reporting. Talosai was able to show

how the signal environment changed as the crisis moved from late-December unrest into January

information-control and currency stress, then into broader regional escalation and cease-fire fragility. In

this case, the collapse or disappearance of public-search activity during internet restrictions became part

of the warning picture rather than evidence of calm.

Talosai was able to detect early-warning narrative-watch conditions and provide operational
guidance regarding the Dec. 28 unrest onset: narrative pressure crossed watch at 61.3 while
integrated risk was still 46.9, showing that the first stage was not yet a fully converged multi-stream
alert and supporting increased monitoring, leadership awareness, and contingency review.

Talosai was able to detect escalating information-control risk and provide operational guidance
regarding blackout-related visibility degradation after the Jan. 8 milestone. By Jan. 11, the public-
topic total fell from 199 to 59, and 3 of 5 monitored public-search categories were zeroed. Talosai
assessed that collapse as a visibility shock rather than reduced concern, supporting caution against
falsely interpreting reduced digital activity as stabilization.

Talosai was able to detect severe currency-pressure deterioration and provide operational guidance
regarding financial-system stress and exposure risk in January. Currency pressure crossed 70 by Jan.
11 and reached 99.0 by Jan. 18, while the finance stream showed a major FX MA7 break from about
42,003 on Dec. 28 to about 1,046,803 by Jan. 18, supporting heightened economic-risk posture and
continuity review.

Talosai was able to detect critical cross-domain convergence and provide operational guidance
regarding the Jan. 26 regional military escalation milestone: by Jan. 25, integrated cross-stream risk
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was 70.9, narrative pressure was 80.6, currency pressure was 99.0, and five narrative domains were
elevated, supporting escalation from watch posture toward systemic-alert conditions.

e Talosai was able to detect sustained regional-security deterioration and provide operational
guidance regarding the Feb. 17 Strait of Hormuz and Feb. 28 airstrike milestones because prior
convergence, severe currency stress, and external-origin security narratives had already formed a
systemic stress state consistent with elevated regional-escalation risk.

e Talosai was able to detect persistent instability conditions and provide operational guidance

regarding the Apr. 7-11 cease-fire and peace-talk window: by Apr. 5, narrative pressure remained
elevated at 62.0, public concern momentum was 44.3, currency pressure remained at 99.0, and
integrated risk was 68.4, supporting continued caution despite tentative diplomatic activity..

REFERENCE CRISIS TIMELINE USED FOR THE ASSESSMENT

The following milestone framework anchors Talosai output states to the scenario-specific event
sequence. The domestic timeline matters because the first signal was narrative watch around unrest and
information-control measures; the regional timeline matters because the strongest multi-domain stress
state formed before the Jan. 26 through Feb. 28 escalation period.

Date / window Milestone type ‘ Event reference

Dec. 28, 2025

Domestic unrest

Protests begin in Tehran Grand Bazaar and electronics markets
following rapid devaluation and price hikes.

Dec. 29, 2025

Domestic unrest

Strikes spread to Tehran Grand Bazaar; street protests ignite.

Dec. 30, 2025

Domestic unrest

Major universities join unrest; anti-regime slogans appear.

Dec. 31, 2025

Domestic unrest

First fatalities reported; government shuts down businesses in 21
provinces.

Jan. 3, 2026 Information control |Supreme Leader acknowledges protests and threatens rioters; internet
traffic drops sharply.

Jan. 6, 2026 Mobilization Exiled political groups call for a general strike.

Jan. 8, 2026 Information control |Severe internet blackout imposed; high-casualty imagery emerges.

Jan. 9-10, 2026 Crackdown Government symbols targeted; violent crackdown and live
ammunition reported.

Mid-Jan. 2026 Crackdown Reports suggest thousands killed or arrested during the crackdown.

Jan. 26, 2026

Regional escalation

USS Abraham Lincoln arrives in the Middle East.

Feb. 17, 2026

Regional escalation

Iran temporarily closes the Strait of Hormuz.

Feb. 28, 2026

Regional escalation

Operation Epic Fury begins; U.S./Israel launch airstrikes on Iranian
fortified missile facilities.

March 2026

Sustained conflict

Continued strikes and widespread damage; health/environmental
warnings.

Apr.7-11, 2026

Diplomacy

Tentative cease-fire announcement and Islamabad peace talks.
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May 2026 Forward monitoring | Continued uncertainty and naval blockades; outside uploaded source-

data window.

WHY THIS DISTINGUISHES TALOSAI

This Iran case applies Talosai in a difficult operating environment: economic shock, protests, internet restrictions,
coercive governance measures, public psychological strain, external military movement, maritime disruption, and
cease-fire uncertainty were all present. Talosai was able to help users understand not only what had changed, but
what was forming beneath the surface: which streams were leading, which were confirming, which were distorted

by information control, and when isolated stress had become broader systemic pressure.

Risk-intelligence

question

Typical news/event

Talosai output demonstrated in this case

Is there coverage?

monitoring

Counts or lists
articles/incidents.

Talosai was able to measure whether pressure was
rising, abnormal, or broadening across narrative, public,
financial, and information-availability streams.

Is the situation
getting worse?

Depends on analyst review of
headlines.

Talosai was able to quantify direction, momentum, and
acceleration across economy, governance, society,
defense, public concern, and currency pressure.

Is the risk isolated or
systemic?

Often treats categories
separately.

Talosai was able to show convergence across currency
pressure, narrative pressure, public concern,
governance, society, psychological strain, and defense.

Can domestic users
still search or post
normally?

Often treats missing or lower
online activity as absence of
evidence.

Talosai was able to treat sudden drops, zeros, domestic-
source compression, and external/domestic divergence
as information-access alerts requiring analyst review.

When should
decisions change?

Often alerts after disruption is
visible.

Talosai was able to support staged posture changes:
monitor, unrest watch, information-control alert,
currency/domain alert, regional-security alert, and
continuity posture.

What should be
done?

Often leaves response to the
reader or provides generic
reactive actions.

Talosai was able to provide decision-grade
recommendations tied to signal state, including
monitoring cadence, communications resilience, staff
check-ins, exposure review, and continuity planning.

INFORMATION CONTROL AS BOTH BLIND SPOT AND SIGNAL

The Iran case required a specific narrative treatment because the domestic information environment

itself became unstable. Talosai was able to treat internet restrictions, platform suppression, public-

search collapses, and domestic-source scarcity as analytic conditions rather than as simple missing data.

When the Jan. 11 public-search stream collapsed after the Jan. 8 blackout milestone, Talosai was able to

shift emphasis toward independent streams: external OSINT narratives, currency pressure,

governance/security escalation, and domain convergence.
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Capability / limitation

area

Public search under
shutdown conditions

What Talosai was able to do

Detected abnormal loss, collapse, or

zeroing in public-search categories
and classified it as an information-
access anomaly.

Boundary kept in this report

The report does not interpret
lower search volume during a
blackout as lower public
concern.

Talosai Case Study

Decision implication

Escalate communications-
continuity, staff check-in,
travel, and security posture.

Domestic online
content creation

Compared domestic-origin narrative
volume, external-origin volume, and
external share to identify domestic
silence, suppression, or domestic-
source scarcity.

The report does not assume
domestic silence means
domestic stability.

Increase reliance on external
OSINT, local operational
check-ins, market data, and
continuity indicators.

Cross-stream
confirmation

Used currency pressure, external
narratives, domain convergence,
and later public-search
recovery/spikes to confirm stress
when one stream was impaired.

The report avoids relying on
any single stream, especially in
a censored environment.

Maintain elevated posture
until independent streams
normalize together.

Forecasting / forward
monitoring

Supported forward-monitoring
posture when current signal states
remained elevated and the source-

The report does not claim strict
archived forecast-band
backtesting without archived

Continue weekly recalculation
and treat May as an active
monitoring period.

2026.

data window ended before May

as-of weekly bands.

PERFORMANCE TIMELINE

Talosai was able to show a staged deterioration sequence rather than a single linear warning. The first

meaningful signal was narrative watch at the unrest onset, followed by a sharp visibility anomaly during

the blackout sequence, then currency confirmation and multi-domain convergence in January, sustained

regional-security watch through February, renewed convergence in April, and forward monitoring for

May.
Lead time / Signal state What was quantified Likely decision value
context
Dec. 21-28, | Unrest onset / pre- | Narrative watch | Narrative pressure was 55.9 on Move from routine monitoring to
2025 Jan. escalation formation Dec. 21 and crossed watch at watch posture; define protest, FX,
61.3 by Dec. 28; integrated risk internet, and continuity triggers.
was 46.9 at protest onset.
Jan. 3-11, Internet-control Information- Narrative pressure stayed above | Escalate to active crisis monitoring;
2026 and crackdown control / watch levels while internet- review communications continuity,
sequence visibility shock control events occurred. Public- | non-internet check-ins, staff safety,
topic data showed a Jan. 11 site posture, and trigger thresholds.
visibility anomaly: 3 of 5
categories zeroed and total
activity down 70.4% from Jan. 4.
Jan. 11-25, | Currency break Currency and Currency pressure crossed 70 by | Review local-currency assumptions,
2026 and domain domain alert Jan. 11 and reached 99.0 by Jan. | liquidity, payroll/procurement,
convergence 18; five narrative domains were vendor exposure, and
elevated by Jan. 25. staffing/security posture.
Feb. 17-28, |Hormuzclosure/ |Sustained high | Currency pressure remained near | Review maritime/energy exposure,
2026 airstrike escalation | watch 99; prior domain convergence regional travel/security posture,
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supported continued regional- continuity, and stakeholder
security watch despite weekly communications.
narrative softening.
Mar.-Apr. Cease-fire / talks / | Renewed Public concern strengthened; Maintain crisis cadence; avoid
2026 continuing convergence currency stayed near 99; premature normalization; plan for
uncertainty and sustained narrative pressure returned cease-fire fragility and renewed
risk above 60 before the Apr. 7 cease- | disruption.
fire window.
May 2026 Beyond uploaded | Forward System continues to monitor, Continue weekly recalculation; treat
source-data monitoring only | collect, and analyze. May uncertainty as an active
window monitoring requirement.

VISUAL EVIDENCE: OUTPUT-LEVEL INDICATORS

The charts below compare Talosai outputs to the event timeline without exposing collection logic,
weighting, source-selection rules, or proprietary score construction. The point of the visual section is to
show observable output movement: narrative watch formation, the blackout-period public-search
shock, January currency confirmation, domain convergence before regional escalation, and continuing
systemic pressure into April.

Talosai output-level pressure movement: Iran crisis window
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Selected weekly output points; chart intentionally shows outputs rather than proprietary source weighting or scoring mechanics.

Figure 1. Narrative pressure reached watch level at the late-December unrest onset; currency broke in January; integrated risk remained
elevated into April.
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From isolated unrest indicators to cross-domain convergence
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Figure 2. Domain convergence became strongest in January before the Jan. 26 regional military milestone, with renewed pressure into
April.

Currency pressure confirmed systemic stress in January
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Figure 3. Currency pressure provided the strongest January confirmation stream and remained severe through the supplied finance
window.
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Public-search visibility shock after the blackout milestone
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Figure 4. Public-search visibility shock after the Jan. 8 blackout milestone: the public-topic total fell from 199 to 59 and three categories

were zeroed.
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Figure 5. External narrative dominance remained extreme while domestic online visibility was constrained.
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Lead-lag sequence: what formed before what confirmed
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Figure 6. Lead-lag sequence: narrative watch appeared first, public-search visibility collapsed after blackout, currency confirmed in
January, and multi-domain convergence preceded regional escalation.

EVENT-SPECIFIC ALERT ASSESSMENT

This table directly addresses the validation question: not whether Talosai mentioned an event, but
whether the quantified output state supported monitoring or posture changes before or during each
event window. The language is intentionally framed around what Talosai was able to support, not

around exact event-date prediction.

Event tested Date Event type Talosai signal before  Assessment Decision implication
/ as-of event
Protests 2025- | Domestic Nearest weekly Near-event watch rather than Escalate monitoring
begin 12-28 | unrest trigger | output Dec. 28: clean advance warning. immediately; define
narrative 61.3; Narrative crossed watch as protest, FX, internet, and
integrated 46.9. unrest began; FX/public streams | continuity triggers.
were not fully converged yet.
Leader 2026- | Information- Nearest weekly Supported monitoring and Move from watch to
statement/ |01-03 |control/ output Jan. 04: posture adjustment around the | active crisis monitoring;
internet governance narrative 62.6; event window. review communications
drop escalation integrated 48.5. and staff safety.
Severe 2026- | Information- Nearest weekly Strong information-control alert. | Escalate
internet 01-08 | control output Jan. 11: Public-search loss was treated as | communications-
blackout escalation narrative 68.8; degraded visibility, not reduced | continuity and staff-
currency 71.0; concern. accountability
integrated 54.6. Jan. procedures; assume
11 public-topic data domestic online signal is
showed 3 zeroed impaired until visibility
categories and total normalizes.
down 70.4% from Jan.
4.
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Violent 2026- | Security Nearest weekly Supported monitoring and Review staff movement,
crackdown 01-10 |escalation output Jan. 11: posture adjustment around site posture, emergency
narrative 68.8; event window. communications, and
currency 71.0; reporting channels.
integrated 54.6.
Carrier 2026- | Regional Nearest weekly Supported by prior systemic Move to regional-
arrives 01-26 military output Jan. 25: stress, currency pressure, security contingency
milestone narrative 80.6; defense/governance/domain posture and review
currency 99.0; five convergence, and external travel, logistics, and
domains elevated; narrative dominance. supply exposure.
integrated 70.9.
Hormuz 2026- | Maritime / Nearest weekly Supported by prior systemic Review maritime, fuel,
closure 02-17 |energy output Feb. 15: stress and sustained logistics, supply-chain,
escalation currency 99.0; currency/domain pressure; best | and regional operating
integrated 63.8. read as sustained posture exposure.
warning rather than exact event-
date prediction.
Operation 2026- | Military Nearest weekly Supported by prior systemic Escalate regional crisis
Epic Fury 02-28 | escalation output Mar. 01: stress and regional-security cadence; validate
currency 99.0; posture; not framed as exact continuity, travel, site,
integrated 60.3. event-date prediction. staffing, and
communications
posture.
Cease-fire/ |2026- |Diplomatic de- |Nearest weekly Supported monitoring and Do not normalize too
talks window | 04-07 | escalation output Apr. 05: posture adjustment around the | quickly; maintain watch
attempt narrative 62.0; cease-fire fragility window. for cease-fire fragility
currency 99.0; public and renewed
concern momentum disruptions.
44.3; integrated 68.4.
May 2026- | Ongoing requires continued treated as forward-monitoring Continue weekly
uncertainty | 05-15 | conflict weekly dashboard period. monitoring and update
uncertainty monitoring. posture as new source
data arrive.

SELECTED QUANTIFIED EVIDENCE

These output-level metrics are useful for public-release demonstration because they show timing,

direction, magnitude, and convergence without exposing proprietary scoring mechanics. They tie the

Talosai signal state to the late-December unrest onset, January information-control and currency shock,

February regional escalation, and April cease-fire fragility window.

Evidence
point

Integrated
cross-stream
risk

Pre-unrest / early
watch

46.2 on Dec. 21; 46.9
on Dec. 28; narrative
near watch but
streams not converged

Domestic unrest /
Jan. escalation

67.0 by Jan. 18; 70.9
by Jan. 25

Regional escalation window

63.8 before Feb. 17; 60.8 before
Feb. 28

April convergence /
latest data

68.4 by Apr. 5; 72.8 by
Apr. 26

Narrative
pressure index

55.9 on Dec. 21

61.3 on Dec. 28; 80.6
by Jan. 25

55.5 before Feb. 17; 51.8 before
Feb. 28

62.0 by Apr. 5; 60.5 by
Apr. 26
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Currency 50.0 through Dec. 28; |71.0 byJan. 11;99.0 |Currency pressure remained near | FX MA7 about 1,319,001

pressure / FX | FX MA7 about 42,003 | by Jan. 18; FX MA7 99 through Feb. 17 and Feb. 28 by Apr. 25; roughly
about 1,046,803 3,040% above Dec. 28

Public-search | Before blackout: Jan. 4 | After Jan. 8 blackout: | Public concern later recovered, By Apr. 26,

visibility / topic total 199 with all |Jan. 11 topic total 59; |supporting the view that Jan. 11 | unemployment reached

access 5 categories active 3 of 5 categories was a visibility/access shock 100 and public concern

anomaly zeroed rather than calm momentum remained

elevated

Narrative No full-domain Five domains >=60 by | Defense/governance/society Renewed multi-domain

domains convergence before Jan. 25 remained relevant through pressure in March-April

elevated Dec. 28 regional escalation

External / External share 96.2% External share 98.9% | External dominance persisted External share 99.5% by

domestic by Dec. 28 by Jan. 18 during February escalation Apr. 26

narrative

structure

VALIDATION AGAINST TALOSAI DIFFERENTIATOR QUESTIONS

The strongest public-release framing is not that Talosai predicted each named event with exact date

precision. It is that Talosai was able to quantify when abnormal pressure, signal impairment, currency

stress, and domain convergence had changed the operating picture enough to justify different decisions.

Validation question

Assessment

Evidence and interpretation

Did pressure accelerate
before the
event/current crisis
state?

Yes, with Dec. 28
caveat

Narrative was near watch before Dec. 28 and crossed watch as unrest began.
Currency pressure accelerated sharply by mid-January, and multi-domain
convergence appeared before the Jan. 26 and Feb. 17-Feb. 28 regional
escalation sequence.

Did multiple domains
converge?

Yes

Economy, Governance, Society, National Defense, Health, and Psychological
Strain did not move identically, but five narrative domains were elevated by Jan.
25 and three major streams were elevated by Apr. 5.

Did divergence appear?

Yes - central to

External narratives remained dominant while the Jan. 11 public-search stream

deteriorate before the
event?

this case collapsed after the Jan. 8 blackout. Talosai treated this as information-control
risk, not absence of public concern.
Did isolated stress Yes The profile moved from narrative watch at unrest onset to currency and
become systemic information-control alert in January, then to broader
stress? economy/governance/society/defense convergence before regional escalation
and sustained three-stream pressure into April.
Did forecast ranges Not directly The current dashboard contains forecast modules, but archived as-of weekly

auditable from
archived bands

forecast bands from Dec. 2025-Feb. 2026 were not supplied. The underlying
streams supported worsening posture guidance, but strict forecast-band
backtesting requires archived outputs.

How early was
abnormal convergence
visible?

Event-specific

Near-event watch was visible at Dec. 28. Stronger systemic convergence
appeared by Jan. 18-Jan. 25, roughly one month before the Feb. 17-Feb. 28
regional escalation sequence. Information-access degradation was visible after
the Jan. 8 blackout in the Jan. 11 anomaly.

SYSTEMIC CORRELATION AND CONVERGENCE
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Talosai was able to show that the Iran risk picture did not depend on one stream alone. Positive co-

movement mattered, especially Governance/Economy and National Defense/Society; however, the Iran

case also showed that broken or negative co-movement can be operationally meaningful in a high-

control information environment. When external narratives, currency pressure, and

governance/security indicators rise while domestic public-search behavior collapses, the divergence

itself can indicate restricted visibility, fear-driven suppression, or data availability degradation.

Co-movement pair Sep-Oct 2025 Nov-Dec 2025 Jan-Feb 2026 Mar-Apr 2026 Full window
Governance <-> Economy 0.44 0.58 0.98 0.92 0.96
National Defense <-> Society |0.35 0.85 0.81 0.67 0.82
Governance <-> Psychological |-0.13 0.32 0.52 0.82 0.68

Strain

Narrative <-> Currency 0.41 -0.18 0.07 0.60 0.59
Narrative <-> Public 0.70 -0.40 -0.53 -0.29 -0.22
Currency <-> Public 0.53 0.72 0.17 0.54 0.06

Interpretation: the strongest correlation story is not simple synchronized upward movement. Talosai was able to distinguish

conventional convergence from signal disruption. Governance and Economy moved strongly together in Jan-Feb and Mar-Apr, while

Narrative-Public co-movement turned negative during the blackout/control period. That negative relationship is analytically important
because the public-search stream was impaired while external and market-confirmation streams remained stressed.

DECISION-RELEVANCE ASSESSMENT

The Iran performance case is strongest when framed as decision timing, posture management, and

interpretation of changing signal reliability under crisis conditions. Talosai was able to quantify when

pressure was accelerating, when separate streams began reinforcing the same deterioration pathway,

when domestic information visibility became degraded, and when the overall risk picture shifted from

localized unrest into systemic national and regional crisis conditions.

Alert posture

Monitor / persistent
exposure

What the data supported

Sep.-Oct.: narrative pressure was elevated but not
systemic; external signal dominance suggested
the domestic information environment required
careful monitoring.

Decision-maker actions supported

Increase update cadence; inventory exposure to
FX, sanctions, travel, sites, staffing, suppliers,
communications, and regional escalation.

Unrest watch

Dec. 28-Jan. 8: narrative pressure crossed watch
as unrest began and the government moved into
information-control mode.

Begin leadership briefings; define triggers for
protest/unrest, internet disruption, staff-
accountability, communications continuity, and
travel/site posture.

Information-access /
signal-reliability alert

Jan. 11: public-topic total fell to 59, 3 categories
were zeroed, and internet-control events were
active.

Do not read public-search decline as calm;
elevate alternative communications, staff check-
ins, external-source monitoring, and continuity
triggers.

Currency and domain
alert

Jan. 11-25: currency pressure reached 99, several
narrative domains became elevated, and public-
search visibility showed a sharp blackout-period
anomaly.

Review local-currency assumptions, liquidity,
payroll/procurement, vendor exposure,
communications redundancy, and
staffing/security posture.
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Regional-security alert |Jan. 26-Feb. 28: prior convergence and persistent | Review regional travel, maritime/energy
currency stress supported sustained regional- exposure, supply-chain dependencies, insurance,
security watch before Hormuz and airstrike site security, and executive crisis cadence.
milestones.

Sustained crisis / Mar.-Apr.: public concern strengthened, currency | Maintain crisis cadence; prepare for renewed

cease-fire fragility pressure remained severe, and narrative pressure | restrictions, economic shock, protest recurrence,
renewed before cease-fire/talks. or conflict re-escalation.

IMPORTANT DATA AND ATTRIBUTION NOTES

The following limitations strengthen the report by preventing overclaiming while still demonstrating
Talosai capability at the output level.

e The supplied source data extend through Apr. 26, 2026 for narrative/public streams and through
Apr. 25, 2026 for finance. The scenario window extends to May 2026, so May is treated as forward
monitoring rather than a completed backtest event.

e The reference timeline states that the late-December unrest followed rapid rial devaluation. The
supplied FX stream shows the strongest FX/currency-pressure break in January rather than before
Dec. 28. The report therefore treats Dec. 28 as a near-event narrative-watch signal and January as
the strongest currency-confirmation point.

e Internet shutdowns create both a measurement limitation and a warning signal. During shutdown
conditions, public-search data may underrepresent domestic concern because people cannot access
services or may avoid searching. Talosai therefore treated sudden public-search collapses, zeroed
topics, and domestic-content compression as signal-reliability alerts.

e The attached files did not include a direct internet-traffic feed. The report does not claim that
Talosai directly measured bandwidth or platform blocking. It evaluates observable consequences in
the supplied streams: public-topic anomalies, domestic-vs-external narrative imbalance, currency
pressure, and cross-domain convergence.

e Exact keyword traces for inflation, purchasing power, internet shutdowns, censorship, oil export
disruption, maritime security, and specific protest terms were not separately supplied. The public-
topic stream did show a Jan. 11 discontinuity aligned with the blackout timeline.

e Archived as-of weekly forecast bands from earlier points in the Sep. 2025-Apr. 2026 window were
not supplied. The report therefore frames forecasting as forward posture support and current
probability monitoring, not strict archived forecast-band validation.

CONCLUSION

Using OSINT narrative pressure, public concern/search behavior, currency pressure, historical baselines,
trend analysis, correlation interpretation, and information-availability monitoring together, Talosai was
able to show that the Iran 2025-2026 crisis picture was not reducible to a single news spike or one
market move. The measurable pattern moved from near-event narrative watch at the Dec. 28 protest
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onset, to an internet-visibility shock and currency break in January, to multi-domain convergence before
regional military escalation, and to sustained three-stream pressure into the April cease-fire window.

The important differentiator is quantification and interpretation of signal reliability. News reports could
inform decision-makers that protests, blackouts, currency stress, or military events were occurring.
Talosai was able to show whether pressure was abnormal, whether domains were converging, whether
public-search behavior was becoming unreliable because of information controls, and when decision
posture should shift from observation to active continuity and crisis management.

Case-study takeaway

Bottom line: Talosai’s advantage is earlier decision timing, faster systemic confirmation, and the
ability to treat signal disruption itself as intelligence. In the Iran case, a public-search collapse during
internet controls should not be read as reduced concern; it should be treated as an information-
access alert and cross-checked against currency pressure, external OSINT, and domain convergence.

End of public case study
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